Minutes of Regular Meeting

The Board of Trustees
Moulton Independent School District



A Regular meeting of the Board of Trustees of Moulton Independent School District was held November 9, 2011, beginning at 7:30 PM in the Administration Building, 500 North Pecan Street, Moulton, TX 77975. The meeting was dully called and notices posted in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551.

The following board members were present: Stephanie Fojtik - President, Brenda Kram, Sheryl Zimmerman, Gernadette Geissen, Danny Rother, Kevin W. Bartos, and Superintendent Chad Rothbauer.

I.	CALL TO ORDER

II.	PLEDGE OF ALLEGIANCE

III.	PUBLIC COMMENTS

IV.	CONSENT AGENDA
	
A. Minutes of the October 12, 2011 Regular Board Meeting
With a motion by Gernadette Geissen and second by Brenda Kram, the minutes of the October 12, 2011 Regular Meeting was approved as presented.

B. Minutes of the October 12, 2011 Team of 8 Training Meeting
With a motion by Sheryl Zimmerman and second by Kevin Bartos, the minutes of the October 26, 2011 Team of 8 Training Meeting was approved as presented.

C. Monthly Financial Report
With a motion by Sheryl Zimmerman and second by Gernadette Geissen, the monthly financial report was approved as presented.

V.	Communications

A.	Discussion Regarding Goods in Transit Tax Exemption
Ms. Pam Lathrop, Chief Appraiser of the Lavaca County Central Appraisal District, was present and explained the Goods in Transit Tax Exemption. The Board will take action on this item at the next regular meeting.

B.	Superintendent's Report
i. Principal's Report
Superintendent Chad Rothbauer presented a report from each Principal, regarding enrollment, school activities, and upcoming important dates.




ii. Cross Country Results
	Superintendent Chad Rothbauer reported that the boys cross country team will advance to State competition on Saturday, November 12, 2011 in Round Rock. The girls team finished 4th place at Regional competition.


VI.	New Business

A.	Consider and/or act on Resolution Supporting the Region III Service Center
	With a motion by Gernadette Geissen and second by Kevin W. Bartos, the board approved a resolution to support the services of the Region III Education Service Center in Victoria.

B.	Consider and/or act on Obtaining/renovating Special Education Bus
With a motion by Sheryl Zimmerman and second by Danny Rother, the board took no action on obtaining or renovating the special education bus, pending additional information.

C.	Consider and/or act on Policy Update 91
	With a motion by Gernadette Geissen and second by Kevin W. Bartos, the board approved policy update 91 as presented.

D.	Consider and/or act on New Gym Roof Renovations
With a motion by Danny Rother and second by Brenda Kram, the board approved a proposal in the amount of $7,760 from Rain Seal Masters from Victoria Texas, to fabricate and install new sheet metal closers, a new ridge cap, and apply liquid waterproofing over the standing seams of the new gym roof, in an attempt to stop the water leaks.

E.	Consider and/or act on Concussion Oversight Team (COT)
	With a motion by Sheryl Zimmerman and second by Kevin W. Bartos, the board appointed Deborah Rother, Darren Mikulik and Kevin Fishbeck to a Concussion Oversight Team.

F.	Consider and/or act on Principal's Appraisal Evaluation and Timeline
With a motion by Gernadette Geissen and second by Danny Rother, the board approved changes to the principal's appraisal evaluation and timeline to reflect DMB Legal Policy, for 2011-2012.



VII.	Adjournment
	With no further business before the Board, President Stephanie Fojtik adjourned the meeting at 8:20 pm.

		




____________________________________	______________________________________
Board Secretary	Board President
